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Item #1 – WDB Chair, Tom Donohue, convened the meeting at approximately 8:35 A.M. 
A roll call was then taken and a quorum was achieved.   Mr. Donohue welcomed new member Lori Chaffers, representing Outreach.
Item #2 – To ensure compliance with the Sunshine Law, Mr. Donohue opened the floor for public comments.  There were none forthcoming.
Item #3 – Mr. Donohue referenced minutes from the following previous meeting that had been distributed prior to the meeting and called for questions:

I. WDB Quarterly Meeting  – September 14, 2023
With no questions or comments on the minutes, a motion to approve the meeting minutes as presented was made by Maureen Brennan and seconded by Bill Cockerill.   On the motion, there were 
no questions or abstentions.   All members concurred.

Item #4  -  The following Action/Motion Items, as taken by the Executive Committee since the last full-Board Quarterly meeting on September 14, 2023, were presented for ratification: 

Via Email Correspondence on or around November 3, 2023:  

· Approval of quarterly budget reconciliations for PY 2022 Quarter 5 (7-1-2023 – 9-30-2023) and PY 2023 Quarter 1 (7-1-2023 – 9-30-2023) submission to the Commonwealth

· Approval of the following additional activities under the Career Technology Center of Lackawanna County (CTCLC) Business Education Partnership Financial Agreement:

· Conducting a Sculpting Future Technologies Through STEM and Esports camp on Saturdays during late Spring of 2024 providing instruction in computer hardware, networking, programming with a fun side of a link to esports for 12 participants.  This project focuses on basic engineering and technology.   

· Conducting a collaboration with the Boy Scouts to enable up to 15 Scouts to obtain their Graphic Arts Merit Badge.  This project is planned for spring/summer of 2024 and focuses on offset lithography, screen printing, electronic/digital printing, and relief printing.

Ms. Virginia Turano, WDB Executive Director, discussed each item as presented.   Mr. Donohue called for questions and, with none received, a motion to approve the Ratification items was made by Amy Luyster and seconded by Bill Boyle.  On the call, there were no questions or abstentions.   The motion then carried.
Item #5 – Ms. Turano referenced a Limited English Proficiency Plan, as included in the meeting packet, that explicitly details the process for service provision for any/all individuals/customers of the PA CareerLink® Lackawanna County in need of such services.  Ms. Cathy Gerard, serving in the capacity of PA CareerLink® Lackawanna County Site Administrator, provided a supplementary explanation of the Plan content.  Mr. Donohue called for questions on the document and, with none forthcoming, a motion to accept the Plan as presented was made by Eric Esoda and seconded by Sandy Fasula.  On the question, there were no abstentions and the motion carried.  
Item #6 – On Mr. Donohue’s call, Ms. Virginia Turano, WDB Executive Director, informed the Board
that a second meeting of Board workforce sub-group was conducted on November 3, 2023, to further 
the discussion on the needs of business and industry and the development of workforce solutions to accommodate current as well as projected situations.   WDB member Brenda Sacco, who is spearheading the workgroup, addressed the following items that were discussed:
· Continued workforce shortages or the lack thereof.  Are employers still clamoring for workers?

· The demand across sectors seems to show a decline in need
· Based on specific employer job descriptions/job vacancies, do potential employees have the educational background to fill those positions or can WIOA funds support the training needs of the applicants prior to a hire?    Or through OJT contracting for a new hire?  Or through skills upgrading of the incumbent workforce within a company?

· WIOA OJT contracting carries an eligibility requirement but any Dislocated Worker is automatically eligible.

· The WDB has an Incumbent Worker Training (IWT) Policy in effect to support a small amount of IWT.

· SkillUp PA™, PA’s on-line training link, is now being pushed out to UC Claimants through the Commonwealth’s Wagner-Peyser staff.

· As an on-line learning platform, SkillUp™ can be promoted through the library system.

· Could SkillUp™ be used by the Boys & Girls Clubs?  At this time, a “youth” learning format is still under development by Metrix Learning (SkillUP™ parent company) and the Commonwealth.  

· Are the skill needs of local businesses/companies approved for usage of WIOA funding on the High Priority Occupation (HPO) List or Employment and Training Provider List (ETPL)?

· The Commonwealth designates the HPO occupational list, by Workforce Area, every year based on data received from the PA Center for Workforce Information & Analysis.  There is a petition process should a need be prevalent in a local area with business documentation (7 job openings per year for 3 years with a self-sufficiency wage of $43,000). 

· Given Marywood University’s ESL involvement with CanPack, is there a need across the community for additional ESL instructional services to support diverse hiring practices?

· Funding and staffing (available instructors) is limited.  

· Promotion of WIOA-available services needs to be handled through newer social media practices – perhaps TikTok.  

Item #7 – Mr. Donohue called on Ms. Gerard to introduce the PA CareerLink® Lackawanna County’s Business Services Team (BST) lead staff person, Matt Giombetti, who provided a presentation on the internal operations of the BST:
The Business Service Team at PA CareerLink® is an adept and dedicated group committed to facilitating meaningful connections between employers and job seekers. They specialize in providing tailored solutions to meet the unique 
needs of businesses across Pennsylvania.  A proactive approach involves collaborating closely with companies, 
offering strategic guidance on talent acquisition, job postings, and workforce training initiatives. Leveraging their 
network and resources, the team navigates the evolving landscape of employment, fostering partnerships that drive economic growth and create opportunities for career advancement. Whether it's assisting with recruitment, organizing hiring events, or delivering customized training programs, the Business Service Team at PA CareerLink® helps empower businesses and propel individuals toward success in the ever-changing job market.

Mr. Giombetti also discussed recruitment events and assistance, job posting services, On-The-Job Training (OJT) and Youth work experience opportunities, labor market information, and provided a brief “how-to” on PA CareerLink® registration and account recovery.
Item #8 - Mr. Donohue called on Ms. Turano to provide the Executive Director’s report.
i.   PY 2023 Year-to-Date Funding/Operational Update
Ms. Turano presented the following chart, providing a picture of the current Program Year (PY) funding cycle (7/1/2023 – 6/30/2024) levels, including all carry-over funds from the previous cycle:

	Funding Stream
	Carry-Over from 

PY 2022

(on 7-1-2023)
	PY 2023

Funding Awards


	Total Available 

Funding


	Expenditures

Through 

10-31-2023
	%

Expended 

	Adult
	$168,157
	$642,535
	$810,692
	$427,198
	66%

	Dislocated Worker (DW)
	$139,604
	$1,664,470
	$1,804,074
	$396,481
	22%

	Youth 
	$144,169
	$709,758
	$853,927
	$218,701
	26%

	PY 2022 TANF*
	$180,844

of $242,015
	$0
	$180,844
	$162,398
	90% 

of $242,015

	PY 2023 TANF
	$0
	$206,917
	$206,917
	$0
	0%

	Business Education Partnership (BEP) Grant 2022 (competitive)**
	$49,822

of $150,000
	$0
	$49,822
	$33,412
	89%

of $150,000

	BEP Grant 2023***
	
	$150,000
	$150,000
	$877
	1%

	Veterans Statewide Activity (competitive) ****
	
	$136,731
	$136,731
	$29,291
	21%

	Digital Literacy (competitive) *****
	
	$45,000
	$45,000
	$5,933
	13%

	Clean Energy (competitive)******
	$411,729 

of $500,000
	$0
	$411,729
	$132,283
	26% 

of $500,000

	EARN
	$0
	$790,028
	$790,028
	$187,635
	24%


*Extended through 6-30-2024
**Grant Award from 2-1-2022 through 12-31-2023 

***Grant award from 6-1-2023 through 8-31-2024

****Grant award from 7-1-2023 through 6-30-2024 

*****Grant award from 8-1-2023 through 7-31-2024

******Grant award from 7-1-2022 through 6-30-2025
She also provided a programmatic report on each of the following special competitive grant projects: Temporary Assistance for Needy Families (TANF), Business Education Partnership (BEP), Veterans Grant, Clean Energy Grant, and Digital Literacy Grant.

On the call for questions, there were none.

She also distributed a BEP Apprenticeship Day in Lackawanna County pictorial outcomes report from a November 14, 2023, event, conducted by the Board staff in collaboration with the Northeastern Educational Intermediate Unit (NEIU) #19, that provided information to 80 high school juniors and seniors, representing 8 high schools, on training and work opportunities in the trades.  Representatives from the local Laborers, Carpenters, Ironworkers, and Sheet Metal unions were on-site to present information.

Ms. Turano also requested the approval of the Board to transfer $350,000 of Program funds from the current Dislocated Worker (DW) funding stream to the Adult funding stream, explaining that this is allowable under the Workforce Innovation and Opportunity Act (WIOA) and is based on the needs of customers seeking services.  She stated that a thorough budget review has been conducted in partnership with the Adult/DW subcontractor, Educational Data Systems Inc. (EDSI) to ensure correct usage of contractual obligations.  Mr. Donohue called for questions on the request.  With none, a motion to approve the transfer of funds was made by 
Bill Cockerill and seconded by Maureen Brennan.  On the call for abstentions, there were none, and the motion carried.
ii.   PY 2023 Quarter 1 Performance Report
Ms. Turano provided a chart of PY 2023 Quarter 1 (July 1, 2023 – September 30, 2023) Performance Indicators, stating that all performance requirements had been met.  


iii.   Subcontractor Quarter 4 Performance Report Card

Ms. Turano deferred to Ms. Cathy Gerard, serving in the capacity of WDB Contracts Administrator, to discuss prepared Individual Training Account (ITA) reports detailing enrollments, completions, credentials, employment/placements related or non-related to training activities, and wages rates at placement by training institution and further defined by course of study/course enrollments.  Charts detailing the above categories were presented for review.    There were not questions or concerns at this time.  

iv.   PA CareerLink® Report

Ms. Turano called on Ms. Gerard, serving in the capacity of PA CareerLink® Lackawanna County Site Administrator, who discussed the following:

· A Hire a Hero event/job fair that was conducted at the local One-Stop Center on November 8, 2023, to provide services to local veterans.  
· The completion of a series of workshops that were made available to employers regarding Unemployment Compensation issues, filings, and statutory requirements.
· The successful roll-out of a new Commonwealth Workforce Digital Intake system on November 1, 2023, that enables the collection of data of PA CareerLink® users.  
iv.   County Profile

Ms. Turano referenced the Commonwealth-produced Lackawanna County October, 2023, County Profile which was included in the meeting packet for informational purposes.

Item #9 -  Other Business
No additional business was discussed.

Item #10 -  Mr. Donohue noted that the next meeting is scheduled for March 7, 2024, at 8:30 A.M. 
at the Greater Scranton Chamber of Commerce, 222 Mulberry Street, Scranton, PA or via ZOOM.   He encouraged everyone’s attendance.
Item #11 –  With no further business to discuss, a motion to adjourn was made by Bill Cockerill
and seconded by Eric Esoda.  The meeting concluded at approximately 9:35 A. M.  
$5,439,764
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